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Port of OaklandPort of Oakland
Fourth Largest Container Port in U.S.Fourth Largest Container Port in U.S.

1,114 Acres1,114 Acres
19 Deepwater Berths19 Deepwater Berths
35 Cranes, of which 28 are Post35 Cranes, of which 28 are Post--PanamaxPanamax

Over 1 million containers moved per yearOver 1 million containers moved per year
Over 1.9 million TEUOver 1.9 million TEU
1,900 vessel calls per year1,900 vessel calls per year





Container Volume Growth to 2020Container Volume Growth to 2020
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Alameda County growth: 1990Alameda County growth: 1990--
20252025

•• Increase in households by 23.3% to 591,000Increase in households by 23.3% to 591,000

•• Jobs increase by 53.9% to 991,000Jobs increase by 53.9% to 991,000

•• Population grows by 33.3% to 1,702,000Population grows by 33.3% to 1,702,000



Container Growth in L.A./L.B. Container Growth in L.A./L.B. 
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Priority ImprovementsPriority Improvements

•• Dredge to accommodate latest generation Dredge to accommodate latest generation 
postpost--PanamaxPanamax vesselsvessels

•• Enhance and expand intermodal Enhance and expand intermodal 
infrastructureinfrastructure

•• Improve overall landside accessImprove overall landside access
•• Expand and rehabilitate marine terminalsExpand and rehabilitate marine terminals



Bigger ships meanBigger ships mean
deeper channelsdeeper channels

3rd3rd
GenerationGeneration



Intermodal rail growth prioritiesIntermodal rail growth priorities

•• More FirstMore First--PortPort--ofof--Call serviceCall service
•• Obtain elevated level of service and Obtain elevated level of service and 

rate parity from rail carriersrate parity from rail carriers
•• Expand intermodal rail facilitiesExpand intermodal rail facilities
•• Develop shortDevelop short--haul service to Central haul service to Central 

ValleyValley











Bottlenecks create delay and high Bottlenecks create delay and high 
economic costseconomic costs





CIRIS: The Port rail shuttleCIRIS: The Port rail shuttle

•• CIRIS has many formsCIRIS has many forms

•• Port Port –– Central Valley rail shuttleCentral Valley rail shuttle

•• Provides traffic congestion and air Provides traffic congestion and air 
pollution reliefpollution relief



Making CIRIS workMaking CIRIS work

•• Central Valley point of serviceCentral Valley point of service

•• Rail carrier to provide daily serviceRail carrier to provide daily service

•• System administratorSystem administrator

•• Viable marketViable market



CIRIS: Current statusCIRIS: Current status

•• Federal earmark for infrastructure Federal earmark for infrastructure 
improvementsimprovements

•• Agreement among Shafter, Northwest Agreement among Shafter, Northwest 
Container and the PortContainer and the Port

•• Ongoing talks with the rail carriersOngoing talks with the rail carriers



Next StepsNext Steps

–– Are railroads interested? Are they Are railroads interested? Are they 
willing to provide the required service willing to provide the required service 
at startup and maturity?at startup and maturity?

–– Who will take the initiative to seek Who will take the initiative to seek 
funding and manage a demonstration funding and manage a demonstration 
project?project?



Questions?Questions?

For further informationFor further information

Port website:   Port website:   
www.www.portofoaklandportofoakland.com.com

Ask Steve: Ask Steve: 
sgregory@portoakland.comsgregory@portoakland.com
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